
Of6ce of Corurty Auditor

March2,2009

To: CoIrrmissioners' court
Fmm: Donald W. Cozad
Re: 2008 UASI Grant Progam Budget AmeDdment

This is notification only to Commissioners' Court to set up the budget for the UASI
crant Program in the aroount of $ 128,955.00. The grant was accepted in
Commissioners' Court on.Ll-29495 oti lll3l09. The perfomaac€ poiod ofthe grant is
fiom 09/01/08 to l/15/2011.

DWC/jmc

200 S. McDonald Street, Suite 300 - McKinney, Texas 75069
(972) 548-4731 l|letro (972) 424-1460 Fax (972) 548-4696



200 S. McDonald Street, Suite 300 - McKimey, Texas 75069
(972) 5484731, Menro (972) 424-1460 Fax(972) 5484696



uAsr 2008
Budget: 5271,627.8

Revenuesi
FROM:
103-5882-331.90-B' NON.CAPITAL GRANT PROCEED/ PUBLIC SAFETY S 30.526.00

Exoenditures:
FROM:
103-0000-251.0000 Fund Balance $ 30.526.00

TO:
GTO88B 103.5882-644.90.02 CAPITAL-EQUIPMENT / COMPUTER EQUIPMENT $ 30.526.00

TO:
103-0000-251.00-00 Fund Balance $ 30,526.00

UASI 2008 Fusion Ctr
2008 Beg Budget3/2,2009



uAst 2008
Budget: $10q0@.00

Revenues:
FROM:
103-5882-331.20-64 NON.CAPITAL GRANT PROCEED / PUBLIC SAFETY $ 98.428,25

TO:
103-0000-251.00-00 Fund Balance $ 98,428.25

Expenditures:
FROM:
103-0000-251.0000 Fund Balance $ 98,428.25

TO:
GT088A 103-5882-644.90-20 oPERAT|ONS-SEFVICES / CONSULTANTS $ 98.428.25

UASI 2008 Radios
2008 Beg Budget3t2t2009
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EheE 'ty Pi€FEdnd - rlclc6o'!

Back b Flposal srmmary page

col{lAcr lllFoRf A1loll

SubcommltL. R€giod eovemancecnmmilse

l|rm. @|?d Eads

E{rll geEd.ead.@aiingtDnb.gov

Phol|l 817.1{t$6151

Propo..l t?

Propo..l Rlnldng

ffin

ilh.t c|Prblllty g|p rlll thl. PioFotll dd'las? Cllci h.t! 60r UAal9b o{v

Go.l 2: lrtjevB lnt!rcps-.ble Communbdions

, ou.clrv! 5: cotbbor.b wilh .nd t*E€. orhd gEd tunding rrEm. r. prcvid. E€ouE€! 8nd:Blbbna lo cqnDlglg LevBl M o(

inco4oEt6 agenci.t lrnalle iD pliicipab in L.!ellV,8nd tm0rEn tta. tbdadsj3!€d inl'top€raufty'

6 Ta* 21 8rs€d on implenl.nbrbn |sy.w, rd€nrrt rddilional t€ our.€s ne.ded lo rddm.. shorf.lls 6 cdndoto standflie

bas€d iihrcPerabilily.

provid. drmmary d..crtDIton ot hov rhl. propd.l llll rchlsv. tn ..|€ct d brtr.nd {hlch lud.dbi;n
will b.n 'fd from tho F.!Po3al:

Tlis is PiEla I ot a mururha.e, mu iiJ€ar R€gionNl PmFct to Prcg,Be to$ads S&ndar$ gas€d hbrAonulity. Phate I oncent{.€

oi selec!€d Moblte Command V6iides, 0israldr C6nr€rs, and s.me cilical ,genry l?dio.. Commuilcrtion6 b tl8 tuntLridirl cap8bility

wihi. aisciptino! 6M jurisdictioni $ar pEciilioncrs n€€d lo p€rlom tM most rcutne and basic €bneib ol $ehj0b t'rnclioE. &encies
must be opelabt€, ir€sning lhey musr ha$ suli('ld si|€le!6 c.mmunioalions b h€6t her swlyday intemd ,nd am€q€nct

communicalior |€qlt€m6nb bsbc tEy plsc€ ealue on b€ing hi€lopE|Ebl€, i3., &le to i/od( uiiti olh8r r8el1cies Coftnunicalio||s

inl€rop..rbitiry is rhs abit y ot pubtic laht aqdr.les (polics, Rt€, EitS) aid soMc. agsndes lpublh q,!d6, t€nspo,lation, hotpilrls, elc )

ro l,|t rNitiin and Ecmss sg.noes and ju*ldidbns via €dio drd assoLlat€! mmmuiicdjons sy6lBm, €rd'.nging voics, dab and,$ video

wilh one a^ohsr oi der€id, in rsar tme ulEn ne€ded, and sh$ .utiloriz€d. lt is e3renlial hal public 6ale{y haE lhe inta agsncy

oosrabitity ir ne€ds, and hrt ir luitd6 irs ry6Lns r.urnd lntsmp€rEbildy. loepadnenl of Hond.nd S€c1liv Ta|g8t Cap$ilib€. Lltl,

Conrjon Mhion Asa.Communicaijom Sedion, Septomb€r 20071 Conrunicatois pl ning wihln ho ShlP otTocr i. guided by li.

T€,€s Sltewide Intempe|?biriry Communicrdom Plan {SCIP). ne sClP sas pul ln pla.e b h€iP guid6 iti.mp€t8bil y h@ghout tis

srrre ot T€r.s by havlrg on€ ptan thar atlagenci8 can rel6r b for futu|E hcmpe|lbl6 Cormunicalo|ji Pmjsc6. the Plai funher ida fiss

hat ro b€ otigibt€ for g€nt tunding in 2008 t|o dppricanr must €lsb ln6€t 10 siteda lor lundlng ol i s.operclb.omrnunicalionsprcdu€ti

Futhenio.e, lrs rsxas Slale Interop€€Us Cohrflnicalioos Plan OSICP) idaifi€6 ttat all Intempelablo C€mmuni:lrons nequencie€

u$in the Stats orTexas must mo!€ b Prcjecr 25 by January 1, 2015- This p'lposal rre€15 he 6bow |Bqui|8mnts ol t'€ StEte olTsxas

and aohi€ves fio s€lectd ta.k by 0tlitng €rstjng compalibl€ €qlipmeit and Fogtammjng lhe Ptold 25 slrn&nls baled

communicarions.apabitiiy into Edios in nr!6ion diticsl 6rcab (Mobil€ Cohnland Vehlcl€€, Dispabh Certars. o$$ n{E6ion orili€l 3tt€3l

inctudins 6ome €nd uer equipmenr in cilies $ho bord€r agenciB eho al6 cwenty i. p@!6 of mlgraling b Fojed 2! Edio GFI€n'

htE//M,nGs.oqr.r/t!{sVFY63-ur'E/FYG-. ._R€€ionale620co@nec524.omib&98p6'l=2 (1 or !} t2r9l:00s e:3s:37 '!rl



tuPgecy PE9ted6 - crtoc,o,!

Bolh ot hs€e cap€bility iicl€as€s move li€ UASI hwade a Edio standads based €pabitiry and provide fo. inc€as€d int€rope|?ulty will

For 6ach iunsdicuon l'| thL propocal, €nt r the rmount ot ftndhg nor each cltagDry, and ira aF€clnc
|t.mr wnbh will bc ou|!h.s.d.

Jurlsdlc-{on fi Po|tonnel Plandng qganh.don Equtpm€nt Tr.t|rlu

Lerrisille 0.00 0.00 0.00 20,000.00 0.00
Lilrt items you pbn ro pulrftaser

8 dhpatn b€ckup mnEol€les, 4 PD mobil€! in PD Cor ndd Vehicle 7 mobite! in m Command C€nbf

Juridlcdon t6 P€'36nn.l Pl.nnlry

lDing 0.00 4,000.00

Lld lt€|n you pLn to purcha.o:

Or!.nlz.tlon Equlpmont t rlrhg €FicL!

10,00000 80.000.00 4.000.00 2.000.00

e'.dr. M/A JuHIion

0.00 0.00 20,m0.00

Er.'!r!c Mr^ J(T::;ion

0.00 0.00 115,000.00

Er..ct.. / Juffm

0.00 0.00 15q0m.00

e'.'.r." rva Jufff-

0.00 0.00 50,0m.00

ruA J0rilrdiclion

3,m0.00 103,000.00

JudrdlcUon P Paconnal Plannln! Org.nirrtio|i Equapmd|t Tr'iniig

o€nlon 0.00 0-00 0.0{ 115,0{0.00 0.00
Lbt iE|n3 you plan to purcn.Bo:

30 rspbc€ment mobiles tor mobite clmmand whic|88i 10 p{bbte5 up€rarhd lo p25

e'.'a* ure Judffff*

0.00 0.00 2w;0m.m
Utt lt mr yo{i plln lo purcha$:

203 polbbie Edio€ uruud€d b P25 du€ b tre seveEl ag€r*,6 lookjng ar inlbtting P25 ry6tsm5 loon tn CoIh County I M*jnney,
Pl.no/Allen/llyyli€, €,t Fft.o)

Jurtsdlctlon *l P.?lorD.l Plannlng Org.nE tlor E{utpm.nt TFtntng

corun couiry 0.00 o.0o 0 0o 203,000.00 0 00

Jod.dlstion frl ?.donn.l Plrnnlhg Oqanhdton Equtpm.nt Tntntn!

Mcxinney 000 0.00 0.00 150,000.00 0.00

Uat it .tB you plan lo purch$a:

Juii.diction *5 P.r.onn€l Plrnnlng O.g.rir.Uo|| Equtpn|.nt trutntng

M6qule 0.00 0.@ 0.00 50,000.00 o00
L|3t |l.ln3 you pl.r to purchaso:

upgEdo all Mobile CorniEnd Vehid€ radio6 b Ploiscl 25

oplrl(le 150 Edios (nited 9ortabb and 'i0bll6) lpgEded to P25 tor ner P25 !y.l€n and sunoundiio p25 systens

Upgrada 7 li/A-Ccrn 800, 4 i,lor.ol. 800, 3 WA-Com UHF, 2 M/A.Ci'n VHF, and two duat tail €pe.r.G b p25 ot0s insl'larion and
slafl operaliomi hining ,nd er.miaing

e'.'.r- nn J"!dS'"

0.00 0.00 7,0tx1.00

Jutudlctlon t7 P.r$nh€l Pl'|lnlng

G6d PEide 0.m 0.00

Orgrnlz.tlon Equipmont

0.0{l 7,000.00

Tr.lnlng

0.00

hQ://w,..!o!.0's/.cua{FY03_urs/.Y0€_.-.:R€s6d{rnc6o6.ne!_.620c.nflfiE ar6p@t-2 c of 3) I2le/2!o9 s:rs:rMl



Er'geEy lreg.Edns _ irrcoclr!

Ll3t lbma You Pltn to Purcna$i

upgdds 7 mobilo radbs in mohile conmand v€nide to Pmlsd 25

P|opo5al Tottl for aI Jurbdlclions

P6r|onn.l Pl.nnln! Ory.nlzation Equlpm.nt Tralnlng Ercrcb'

0.00 4,000.00 10,00000 625'000 00 4,m0 0n 2'000'00

&€i b pmDosal summary Paoe

I,,A

3,000.00

G?rd Tottl

618,000.00

LEr g!!g!& p.rlofln.nc. odPutr and ouicom! n'|3ut€3 ihat wlll Indlcrb thL propot.l lt tuccttttut st

tie .nd ot th! FY200! HSGP p€rform.nc! P.dod'

Cdlical Tash CorC 1 Devebp communictton lvslams hEl 6uprod 'equt€d oodnunrc'lions udft 'll F€d3rdl l8gbm| Sltle' local' and

it n*rreno "* **O* * sEll aE volunbry agonci.s 'Thit b so'lmpllshcd bv using he Fode|El ffd Sbb Gq{i|!d ftlje'r 25

*nit" u"*o oolo p"*t citiral Tatk comc 1.4 D€sEn diablq Eduidant 3nd 'obusl coflnuniottons svstem hr thlv

opentoi! caPable ol quiddy 'lcorctuning nolnBl oPdatois in $e w€tt ot disruption or @tuctid!- 'Ihlt i3 €ccomplhhod bv utiQ lhe

FedsEt .nd shte tlquircd Pojsct 2! sltndad6 ba!€d |"dio poto'ol ComC 4 1 ftbblish and ngin|8n tEspoms mmmunEauois

sysr€ms o$sila. -This .pplres tD upg|?ding lhe Moli s conmafld venidea $rih Poi{'ct 25 l.dios to ino€tte capabllfiet ol}6ilo ed

;.inhin onailB clmmunicarons In he ev6nt ot s communLal'ons hitui?. ouloom€ Mearu€s L Communrcaton sysbrrE support oF

darnind, c.l'tjms inbmp€rsUe volco and &b llmnunlcalion 2- t€l fillt t€€londors ars Povid'd {ib |lclkal oomnuni€lions *ih

apprcved localdeliv€ry !ce56 6Peo'fed h inqd€ii! S Tadicalconl,I1unicston3 tr€ PDvided b€tween loul discip[n€€ (re lll/t

e,;fcsment, fire, 6nd EMS) .nd srnorc tocst tuE unib olsrEting in h! dias€br sire wo appEv€d d.tiv€ry pmcess s6dfic ro lntrdanr {.

Tadjcsl coMunicalion! sI! povldodl lsq€ Fgional'hst lorce5' Pmvidlng I€€v€ry astBhnc€ b ditssbrs and oh€retu'lencies

$ithh p€€tlelo'€ o, intstw€rdlility phn .s spProved bv he go!€moce stlctne/bodv 5 Conmunicattis bact{p h Fotdtd dudnq

emee*drs when lhe co"tet'lb"tl modo of cqnmunicalion Eils or become3 ov€ @ded 6 Tadc'l communicsiion! te 'mvid'd for

;o;l n'5| r*pondeE Glpoding lo th€ dis.sls eite ll]ihh pa€mets's of inbEp"slililv plans' s! 'pprDvsd bv govsr€nct ttudlE/

body (Iadictj Inllllpe|"ble Co'$municalions Pbt)

Wh.t l. th.long-t nn .Pplosch to su.t lnin! ttl. c'D'blftl'! d'v'loP'd by lhlt Pro!o"!?

Indivilurl jurisidon6 maint in lien.lNn radi6 €quipmenl in atlldanc! witi n'anmsnd€d specillcaton6 Mo6l il tiot a|]' iuisdirid3

fi'ifibin.eMc6aqE€nentstrthmanuhcfut€G}tDs€Iv|c.,160!iandm.inl,intnb4lipmenlEyqgridingeiGfngnd|06'youE.uc.
$€ inL{d con and giv. ltE lsdio additional life bt adding addiioial bdnltes'


